NASH MILLS

PARIGEH COUNEIL

RFO Report Finance Q4 Financial Year End (315t March 2024) -reported April 2024
Please note that the full financial figures are listed at the back of this document. These are from a third-
party software programme and therefore are not able to be made accessible in this document. Please
contact the clerk should you require assistance.

Summary

Nash Mills Parish Council (NMPC) is now at the end of the financial year. The budget for 2024/25 has been
set and the precept demand for the new financial year has also been submitted to Dacorum Borough
Council.

Whist the headline figures show the council at 100.1% of its expenditure budget. The appended figures
illustrate the individual budget headings where there were underspends or overspends, however
fortunately any unexpected expenditure was accommodated via this ‘offsetting’ or by a transfer from the
earmarked reserves funds.

Any unbudgeted expenditure was considered and subsequently undertaken by the council throughout the
year once they had verified that the funds were readily available in earmarked reserves.

These projects were uncosted at budget setting hence why they were not included in the overall budget at
the initial budget setting reporting. The reporting throughout the year has been open and transparent to
enable the council to make these informed decisions as the need or opportunity arose.

Business Planning

The newly elected council took office in May 2023 and one of the first actions undertaken by them was the
consideration of a plan of action for the new 4-year term. They have held a number of working group
meetings and now have a schedule for the investigation and delivery of a variety of community projects.
This planning will enable the appropriate reserve levels to be maintained for the existing NMPC projects
and for updates to these projects or alternatively for funding completely new projects, and the associated
expenditure.

Total balances held on accounts on 31 March 2024 £95112.28
of which £66007.77 is currently earmarked, the ongoing projects are listed below.

The Verges Project

The borough councillor previously advised that verge hardening was on hold at DBC, and we couldn’t
proceed with this project.

This item remains outstanding; however, it is an agenda item for consideration April 2024 to re-commence
investigation of this project.

The Denes Project

The majority of this project has been completed with the defibrillator, noticeboard, bollards and cycle
racks, planters and benches installed at The Denes and benches and picnic benches opposite The Denes.
The council still wish to deliver some additional improvements, and this continues to remain an open
project for the associated working groups.
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Rewilding Project
Whilst planting and rewilding zones throughout the parish has been delivered this remains open for further
investigations.

New Projects
For up-to-date information relating to new or current projects being investigated by NMPC please refer to

the minutes of our meetings that can be found by using the link below.

Full Council Minutes — Nash Mills Parish Council

Council should consider the possibility of the use of Community Infrastructure Levy (CIL) monies when
considering new projects and be mindful of the CIL expiry dates as listed below. (see definition of CIL
below)

CIL funding
Currently there is £11501.34 remaining in the CIL reserves fund. (historic £10 difference between

accounting software and spreadsheet)
Council to note that CIL is a conditional spend that also has an expiry date of 5 years from the date of

receipt.1

The parish council must use the CIL receipts passed to it to support the development of the parish council’s area by funding the provision, improvement,
replacement, operation, or maintenance of infrastructure; or anything else that is concerned with addressing the demands that development places on the
area.

CIL Expiry dates

2025 £6,232.05 (minus £5
2026 £2,696.00
2027 £2,284.00
2028 £300.00

£11,512.05
Budget for 2024/2025

The council submitted a precept request for £38897.38 supported by the published budget. There has
been a small increase per household of approx. £1.41 per annum per band ‘D’ property, caused by the cost
of living rises and the current economic climate, which was exacerbated by a decrease in our ‘tax base’ 2.
The council have committed to spending more funds from their reserves to enable this increase to be kept
to a minimum.

Financial Headlines

Position March 2024 (income/expenditure)
Please see reports appended for detailed information.

Budget Actual Variance Notes

Income £49090 £53267 (4177) e Bankinterest performed at a higher
level than expected.

e CIL £300 received.
e Insurance claim settlement £1254
e Vatsum included here.

Expenditure £53948 £53986 (38) e Earmarked reserves used for any
unbudgeted expenditure

1 Community Infrastructure Levy - GOV.UK (www.gov.uk)
2 Parish Council - Council Tax Factsheet November 2021
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https://www.nashmillsparishcouncil.gov.uk/full-council-agendas-minutes/
https://www.gov.uk/guidance/community-infrastructure-levy#spending-the-levy
https://www.slindonparishcouncil.gov.uk/wp-content/uploads/sites/78/2021/12/Explaining-the-Precept-and-tax-base.pdf

Budget Heading Overspends/Underspendsover £100 or 15% of budget (reported as required in our
Financial Regulations)- Please see report appended for actual figures. Overspends noted in

red.

4000-Staff costs

Underspend caused by annual cost of living pay
increase 2023/24 not yet being determined by
unions

4075-0Office Supplies

underspend

4085-Insurance

Changed to a new provider and therefore
received a ‘new customer’ discount.

4090-Election Supplies

Election was uncontested saving £2500 on
anticipated costs

4105 Audit Costs

Changed provider

4120 IT Licences

Adobe license not used as using Clir license.
Remains in budget in case Clir loses access

4130 Community Grants

No one came forward with a suitable request.

4140 Conferences/Training

Clerk unable to attend annual conference

4161- Park Repairs

Overspend Unexpected swing repairs. Reserves
used

4162- Sundry Exp-

Overspend-unexpected gateway sign replacement
(insurance claim)

4165 Hire Costs

No August or December meetings held.

4170-Tools/Covid Expenditure

Warden did not need to order new equipment

4070-Magazine Delivery

Councillors now delivering the magazine

4301- The Denes Project (inc maintenance)

Items outstanding on project

4164- 2023 Coronation

Overspend-small additional expenditure as

refreshments provided

Movements to/from reserves

e £6690 spent from reserves. £5000 Grants made (towpath), £518 Park repairs (swing), £563 Sundry
(£501 uncontested elections, hedgehog highways, donation), £463 Coronation.

e £300 (CIL) transferred to reserves.

Nikki Bugden
Clerk to the Council 5th April 2024

Attached

Earmarked Reserves

Bank reconciliation -All Accounts
Receipts and Payments details

Please note that documents from this point onwards are from third party software and are therefore not accessible.

Please ask the clerk should you require additional formats.
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Earmarked

Reserves 31/03/2024

02/04/2024 Nash Mills Parish Council Fage 1
1525 Earmarked Reserves
Account Opening Balance Met Transfers Closing Balance
320 EMR - Business Expenses 15,985.00 -5,985.00 10,000.00
321 EMR - Playpark 5,500.00 -518.36 4 981.64
323 EMR - Election Costs 2023 3,000.00 -3,000.00 0.00
324 EMR - Election Costs 2027 3,000.00 3,000.00
325 EMR - Election Costs 2030 3,000.00 3.000.00
326 EMR - Community Support 7,896.15 -3,053.65 4,842 .50
327 EMR - Village Hall Support 21.60 -21.60 0.00
328 EMR - Verges 10,000.00 10,000.00
329 EMR - Community Events BB6.71 -462.60 404.11
330 EMR - Projects,Denes Defib Jub 106.09 6,800.00 6,906.09
331 EMR - CIL (Conditional spend) 23,001.34 -11,500.00 11,501.34
336 EMR - The Denes CCTV 20.80 -20.90 0.00
338 EMR 4-¥r Plan reserves 0.00 11,372.09 11.372.09
72,397.79 -6,390.02 66,007.77
Bank reconciliation All Accounts — 315t March 2024
Nash Mills Parish Council
Bank - Cash and Investment Reconciliation as at 31 March 2024
Account Description Balance
Bank Statement Balances
1 31/03/2024 Lloyds Current A/C T86.44
2 31/03/2024 MNatwestBR 61,937.57
3 31/03/2024 NatWest Current AIC 9,642.28
4 31/03/2024 Lloyds 32 Day 22,745.99
§ 0502/2024 Lloyds Holding Account 0.00
95,112.28
Receipts not on Bank Statement
0 31/03/2024 All Receipts Cleared 0.00
0.00
Closing Balance 95,112.28
All Cash & Bank Accounts
1 LLoyds Current A/C 786.44
2 NatWest BR 61,937.57
3 MatWest Current AJ/C 9,642 28
4 Lloyds 32 Day 2274599
5 Lloyds Hoelding TF Account 0.00
Other Cash & Bank Balances 0.00
Total Cash & Bank Balances 95,112.28
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Budget Figures /Income Expenditure All Accounts — 315t March 2024.

02042024 Mazh Mills Parish Council Page 1
o Detailed Feceipts & Fayments by Budget Heading 3032024
Cost Centre Report
Aot Yaar S i & Funds W Spant
To Dafa Eup el g Huy ailable
100 hoome
1078 Frecept 37788 37,788 o zEEm 1786%
1077 Council Tax Grant 10,571 10,571 0 100.0%
1050 Bank Interest 1455 100 {1,355 1455 25
1110 QL 300 o {300} 00% 300
1111 hsurance daim settbment 1254 0 {1.254) 00%
200 Adminktr abion
4000 Staff Costs {Inc HMRC & Pensio (22704 (4524) 1,520 1520 W4TR
4002 WrHallow ance & mileage #15) {475) &0 80 ETA%
4050 Payroll Charges {225) (238) 13 13 346%
40EE PO Box 230} 230 o 0 1000%
4060 Communicatons/hobie {2203 (254 44 44 gian
4075 Office Supples {168 (330 162 182 505%
406D Subsoripons {1.168) {1.271) 103 103 s
40EE hsurance [ i) =] 256 266 TIE%
4050 Becton Cosk {502) {2,000} 2,458 2458 BT
4105 Audit Fess {475) {1.000) 535 B35 4T0%
4110 Websie ManEnance 0 {185} 165 185 DO%
4115 Consin Hosting 0 3] 21 o 00%
4120 CTLienses/T Support (TE4) {1,080% i 286 TIZT%
4120 Conmurity Grank 0 {735} 735 7B 00%
4125 Grants Made {5,050} 0 {5,050} B0 00% 505D
4140 Confersnces/Tranng Courses {50} (743 653 B51  1Z1%
4155 Serhon 137 {an 0 {0 31 00%
4180 Misc {parkinspect and misc) 4200 {440} 20 0 955
4181 Fark Repairs =T {440} {154} [154) 134.5% E18
4162 Sundry Expenditure {1857} {10} {1.757} {1.757) 1857.2% 855
4183 Cefib Sundries {105) 221y 116 116 475%
4185 Hire Costs (Hal or Zoom) {300} {475} 176 176 B3Z%
4170 Tools/Covid Exp {58 220 182 182 283%
4175 Garage Fent {B55) (B48) = {E  101.4%
250 PBarish Megazine
1150 Adver fsing {Income) 553 660 &7 E25%
4085 Farish Magazine {2175) {2, 145) {30} {30} 101.4%
4070 Celweryof Magazine 0 [ k=5 W 00%
4185 Half Cent Mag & Delivery 850} i) 80 B0 1104%
300 Froect
4184 2023 Coronaton (487 {350} (113} (113 1323% 483
4301 The Denes Fropctinmintenance {1,010} {1,300} 50 20 TITR
4305 Christmas Lights/Repais'sign {1.155) {1.241) = 2 i
Buchual Y ear Curmank Varanca o i i e Funds % Sk Trars!ar
To Data Arrisal Bud du wal Tiokad Bl el ung Ly ailabda ¥ rom EM
555 VAT Dsts
115 VAT on Feceipts 1333 0 {1,233y 00
515 VAT on Fayments {1.475) i {1.475) (1475)  00%
Grand Totak - Receipts 53,267 48,080 [4.177) 108.5%
Payments 53,986 53,848 (38) 0 (38) 100.1%
Net Receipts over Payments [719) (4,858) [4,138)
plus Transfer fom ENMR 6,630
less Transfer o ENR 300
Mowement toffrom} Gen Reserwe

3671
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