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Addendum to Scheme of Delegation/Terms of Reference v4 January 

2022 

 

 

Clerk Recommendation 
 

• That council agree to add the addendum as specified below. 
 

Background 
NMPC have a scheme of delegation in place which was adopted in April 2021.  Section 8 (a2) 
allows for emergency delegation to the clerk in consultation with the Chairman to protect 
the councils position or assets. There is a statutory requirement for some reserved powers 
(as detailed in the scheme document) to only be lawfully resolved by full council. 
 
To complement this scheme additional wording as detailed below is to be added as an 
addendum to enable actions to be taken if the chairman should be indisposed and to take 
into account additional circumstances that might necessitate use of  this document. 
 
Should the UK enter a new period of national lockdowns then council will require 
emergency Govt legislation to lawfully permit the use of remote meetings and decision 
making. The addendum is not suggesting unlawful remote meetings and resolutions but a 
means of information gathering prior to decisions being made under delegated authority. 

 
Recommended Addendum Wording 
 
In the event that is not possible to convene a meeting of the council within a reasonable 
time due to the continuing Covid-19 outbreak or any other national event (such as a period 
of official mourning), the Clerk shall have delegated authority after discussion with the 
Chairman or Vice Chairman (or 2 other Councillors if the Chairman and / or Vice Chairman 
are indisposed), to make decisions on behalf of the Council where such decision cannot 
reasonably be deferred and must be made in order to comply with a commercial or 
statutory deadline. 
 
The delegation does not extend to matters expressly reserved to the Council in legislation or 
in its Standing Orders or Financial Regulations. Any decisions made under this delegation 
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must be recorded in writing and must be published in accordance with the relevant 
regulations. 
 
Should it be deemed necessary by the Clerk (for example if the Govt instigate a national 
lockdown without invoking new legislation) a members’ ‘forum’ may be convened to 
conduct an information gathering session to enable the Clerk to reach a delegated decision. 
This approach would only be used in cases of extreme urgency and for decisions that are 
likely to require consideration of multiple responses. All decision making would be subject 
to full transparency and publication of all supporting documents and subsequent decisions. 
 
The addendum to the delegated authority will cease upon council resolution when it is 
possible for the Council to meet formally after the event, until that determination is made 
the whole scheme will continue to remain in force and will be reviewed annually at the May 
meeting. 

 
 
Nikki Bugden 
Clerk to the Council 20th December 2021 


