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RFO Budget Setting Report for 2022/23 (Report 1) 

November 2021 
 

Introduction  
Financial Regulations  

3.2 The RFO must each year, by no later than end of November prepare detailed estimates of all 

receipts and payments including the use of reserves and all sources of funding for the following 

financial year in the form of a budget to be considered by the council. 

 3.3. The council shall consider annual budget proposals in relation to the council’s three-year 

forecast of revenue and capital receipts and payments including recommendations for the use of 

reserves and sources of funding and update the forecast accordingly. 

RFO/Clerk Recommendation. 
 

That council consider option 2 on the attached budget spreadsheet for further 

investigation. 

This version has reduced even more budget areas than last year (training/community 

grants) and relies on 50% of the income/expenditure shortfall being funded from reserves. It 

does require further work to ascertain whether more savings can be made under specific 

headings (possibly parish magazine expenditure). Council has limited means to increase 

income as we own no revenue generating facilities and the amount earned from advertising 

is relatively small. 

Whilst Council has voted to prevent any increase to the precept over the last 10+ years, 

Council must ensure that there is not an over reliance on using reserves for general 

expenditure. This methodology is not advisable nor sustainable long term and is even more 

apparent now that Council is delivering on projects (some of which will have ongoing costs) 

and reducing the overall reserves balance.  Council must also be cognisant that at any point 

Dacorum Borough Council could reduce or withdraw their warden grant funding. The 

potential impact of this has been outlined on the attached budget spreadsheets. 
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If Council do not make any provision to commence future increments in the precept 

contribution in line with at least inflation, then the actual impact of an increase when it 

arrives could be extremely challenging. The attached spreadsheet includes data from DBC 

and HCC as well as the UK average to enable Council to have background information when 

appraising the level of its precept. The UK average precept for 21/22 was £71.86, NMPC 

precepted £22.99 per band D property. 

Council will also need to be mindful of the expiry date of the CIL funding when drawing up 

their business plan. 

Overall Position. General Expenditure (Headlines)  
As reported last year budget expenditure has increased by approx. £4000 since 2017.i This 

can mainly be attributed to software upgrades (Rialtas finance package) and the 

improvements made to the parish magazine (Adobe licence purchase plus additional 

printing and delivery costs). There are also additional costs in the form of the staff security 

measures (PO Box, mobile phone, warden mobile phone). Cost of living rises also impact on 

this area but overall, the parish has grown, the delivery of parish services has been 

improved upon and new projects have been delivered. 

With the proposed budget (option 2, budget version 1) there is a small reduction in 

expenditure in some areas for 2022/23 when compared to 2021/22, where cost saving 

measures can be taken without impacting on services (please see summary and budget 

notes for specific details). 

Current staffing budgets have been worked out using previous staff salaries for 

benchmarking. Due to a change in personnel, there have been some savings over the last 3 

years therefore the overall staffing budget could remain the same without applying any 

increases, this does still allow for a margin for 3% year on year rise for contractual 

increments. There is also sufficient margin for a 1SCP increment to be awarded to the clerk 

as included in last year’s budget but yet to be reviewed/awarded. Please see spreadsheet 

for further details. 

Income 
NMPC are fortunate that it does not currently hold any income generating premises that 

could have been adversely affected by Covid-19. 

The parish magazine income this year has been reduced due to NMPC funding local business 

advertising as part of its Covid-19 business support initiative, it has been fortunate enough 

to have sufficient reserve funds available to support local businesses. 

Reserves  

Earmarked Reserves remain healthy at approx. £85539 (19/10/2021) of which approx. 

£20500 is ringfenced as CIL, £17725 has been spent from reserves this year on the 

installation of new CCTV at The Denes and the hardware required for the installation of the 

defibrillator along with a community grant of £300 to a local Residents’ Association. 
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Nash Mills Parish Council has now earmarked the majority of its reserves for projects that 

are currently under investigation or part way through implementation. The reserves are 

earmarked in line with statutory guidance and permitted levels for general expenditure 

contingency.   

NMPC has good engagement with the relevant permission granting authorities and the 

Borough/ County Councillor, however due to the complexity of the projects and the 

permissions required from both Herts County Council and Dacorum Borough Council some 

projects will take time to be implemented.  

General reserves fluctuate but are currently at approx. £38000 with the current year fund at 

approx. £2700 but are expected to be considerably lower at year end once the remaining 

annual expenditure has been debited. These are taken from the figures as at end Sept 2021. 

Grants Received 

The final Community Infrastructure Levy (CIL) sum for this financial year has now been 

awarded and the report is included on the meeting agenda for November. It should be 

noted that this is a ‘conditional’ award with specific expenditure parameters and reporting 

guidelines. NMPC is waiting for details of grant funding from DBC (Warden 

Grant/Concurrent services grant) for 2022/23. 

NMPC continues to work with other agencies and higher government authorities to source 

funding or grants.  

a) Verges Funding 

Part of the verges’ project has been funded by HCC and the County Councillor’s 

locality fund and by the Dacorum Borough Council verge hardening scheme. 

b) Road Safety Funding 

NMPC has been successful in receiving a grant from the Police & Crime 

Commissioner’s Office which will (subject to viability studies) fund a new speed 

indicator device on Barnacres Road.  

c) Environmental Funding  

NMPC has been successful in obtaining a grant from HCC to fund the purchase, 

installation and maintenance of a new commemorative tree at the Denes for the 

Platinum Jubilee. 

Considerations for Council  
Any increase to expenditure will require one of two actions 

 a) increase to precept (currently £22.99 per band D property)ii  

 b) increased contribution from reserves - it should be noted that use of reserves for general 

expenditure should only be considered in exceptional circumstances. It should not be 

considered as a regular occurrence as the precept should be designed to cover all general 

expenses.  

Areas to explore further  

a) Reduction of parish magazine costs 
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The parish magazine is an important and valued resource for engagement, but it is likely 

that costs savings could be made by the consideration of potentially reducing the number of 

pages and other matters, however it should be noted that the clerk has also been advised by 

the printer that paper prices are expected to increase dramatically this year. In the region of 

6-11% therefore this may limit the impact. 

b) Items arising from the budget preliminary discussion at the full Council meeting 8th 

November. 

Updated report to be circulated post meeting. 

Areas to be included for future budgeting. 

a) Defib hardware costs/replacement of unit (include from 2026 for main unit) 

b) Defibrillator consumables 

c) Laptop Upgrade Y7 (include from 2027) 

d) The Denes maintenance if project is finalised 

e) Future Christmas lights provision and funding 

f) Future earmarking for Election costs (post 2030) 

g) Any other matters for consideration under future budgets 

 

 

It should be noted that at the time of writing this report that NMPC had not received any 

details in relation to tax bases or grant funding for 2022/23 and therefore previous year’s 

figures were used for the calculations shown on the spreadsheet. 

 

 

Nikki Bugden (RFO & Clerk) November 2021 

 
i 2017/18 Expenditure was approx. £38630    2022/23 likely to be £42000 
ii DBC calculate the sum of the precept averaged per Band D property, this is then scaled up or down by DBC depending on 

the actual band that a homeowner’s property falls into. For example, last year a band D property would pay £22.99 but 

those in a higher or lower band would pay a different sum. 

DBC’s figures for total Council Tax (including the parish amount) 2020/21 are here (with the band D equivalent proportions 

at the top of the sheet shown as well) 2020-21-council-tax-bands4528644551156b7f9bc7ff00000246a4.pdf 

(dacorum.gov.uk)  

The council tax support adjustment is a figure, given by DBC to assist Parish Councils for low-income families who are 

unable to pay the full amount. The non -collection allowance is again funded by DBC to cover non-payment. 

The council tax base of a local authority consists of the number of band D equivalent dwellings in the area. Exemptions and 

discounts are taken into account and the number of properties in each band is reduced to reflect these. The council tax base 

is calculated by multiplying the reduced number of properties in each band by its ratio to band H and adding these products 

together to arrive at the total number of band D equivalents. This is calculated by DBC. 

 

https://www.dacorum.gov.uk/docs/default-source/council-tax/2020-21-council-tax-bands4528644551156b7f9bc7ff00000246a4.pdf?sfvrsn=ee3d0f9e_0
https://www.dacorum.gov.uk/docs/default-source/council-tax/2020-21-council-tax-bands4528644551156b7f9bc7ff00000246a4.pdf?sfvrsn=ee3d0f9e_0

