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Welcome to the Bunkers Park Green Flag Management Plan 
 
Prior to the land that now makes up Bunkers Park being obtained by Dacorum Borough 
Council for the local community, it was agricultural land with evidence that some of the 
hedgerows had been established for over 400 years. 
 
The new woodland areas were planted over 18 years ago by local families and children 
from the nearby schools. In the last 6 years we have developed The Friends of Bunkers 
Park (FoBP), now a thriving friends group whose volunteers help maintain the area. 
 
The original planting has been so successful that we now have areas of emerging 
woodland and a significant area of Hazel.  Over the last few years FoBP volunteers have 
worked toward developing the woodland areas and coppicing the hazel. FoBP and the 
Borough are working together to find sustainable uses for the wood produced. We work 
with the Chiltern Conservation Volunteers who use hazel for hedge laying and are linking 
up with other groups to find uses such as kindling wood. Our aim is to convert all our 
wood into useable products thereby maintaining the old tradition of Hazel coppices.  
 
15 to 25 volunteers work in all weathers and there is a great sense of local teamwork.  
This was recognised in 2014 as the group won the coveted Dacorum Community 
Champions Award for their ceaseless efforts to maintain the environment for wildlife, the 
community at large and to provide a sustainable future for the Park.  The group want to 
help develop this management plan to improve the Park for the benefit of the local 
community ï two legged, four legged, feathered and non-feathered. 
 
Geoff Doole, Friends of Bunkers Park Coordinator, January 2015  

 
 
The area of Bunkers Park is gradually evolving into one of Dacorumôs gems. The 
varieties of habitats, from mature woodland to wild flower meadows provide a rich 
experience for local people and visitors. 
 
The developing habitats are a testament to the planning of Bunkers Park and all the local 
residents who took part in the original planting. 
 
Ongoing stewardship of the site is shared between a partnership of Dacorum Council, 
Nash Mills Parish Council and The Friends of Bunkers Park. The Friends group, who are 
recent winners of the Dacorum Community Champions Award undertake many practical 
tasks and embody the principle of óa feeling of ownershipô 
 
This Green Flag Plan takes the site on to its next stage of development and I hope to 
many Green Flag awards into the future. 
 
Councillor Julie Laws ï Portfolio Holder, Environmental Services and 
Sustainability - February 2015 
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Amendment Sheet  

Alteration Date  Section Updated  Notes  Initials  

December 2016 Whole plan 
reviewed 

In consultation with Nash 
Mills,  Leverstock Green 
Parish Councils and 
Friends of Bunkers Park 
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Judges Comments 2014 ï Action Taken 
 
 
 

 
 

Green Flag Award 2015/2016 

 

Name of Site ï Bunkers Park   

Managing Organisation ï Dacorum Borough Council 
 

Bandscores 

 

Desk 

Assessment  

0-9 10-14 15-19 20-24 25-30    

Field 

Assessment 

20-29 30-39 40-44 45-49 50-54 55-59 60-64 65-70 

Overall  

score 

30-44 45-54 55-59 60-65 66-69 70-74 75-79 80+ 

 

Status ï PASS  

Overall band score 66-69 
 

 

Desk Assessment Feedback (Management Plan and supporting 

documentation) 

 

Band score ï 20-24 

 
Criteria  
  

Strengths  Recommendations  Action Taken 

 
Presentation  
 
 
 

 
The plan is a well-
written and well-
structured document, 
with clear sections and 
good use of site plans. 
It provides a great 
understanding of the 
park prior to visiting.  

 
Better use of images and 
photographs would help. 
The contents may be 
improved by highlighting 
each section under the 
Green Flag criteria, i.e. 
Welcoming, Healthy, 
Safe, Clean and Well 
Maintained. 

 
New photographs 
have been 
inserted into the 
2017  
Bunkers Park 
Management 
Plan.  
 
Plan is in Green Flag 
format 
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Health, Safety 
& Security 

 
 
Dacorum Borough 
Council have a 
corporate Health and 
Safety Policy coupled 
with appropriate Risk 
Assessments  

 
 
Review all Health and 
Safety aspects on an 
annual basis. 

 
 
Risk assessments 
both generic 
and job specific are 
reviewed 

 
Maintenance 
of equipment, 
buildings  
& landscape 
 

 
Very detailed 
maintenance 
programme included 
within the 
Management Plan 
covering all aspects of 
best practice. 

 
Dacorum Borough 
Council has an well-
equipped depot supported 
by excellent community 
involvement. 

 
We continue to 
support our  
volunteers with high 
quality 
equipment 

 
Litter, 
cleanliness, 
vandalism    
 

 
The Management Plan 
refers to litter and dog 
waste bins emptied 
weekly  

 
Enter the timescales of 
removal of detritus. 

 
Frequencies are 
entered 15.3 

 
Environmental 
Sustainability 
 
 

 
Timber harvested from 
the site have been 
used to make 
benches, 
hibernaculaôs and the 
recent works on 
sustainability is well 
documented 
throughout the 
management plan. 

 
Herbicide is minimised but 
not excluded. Perhaps 
this could be reviewed. 

 
We have continued 
to use 
óhome grown ó timber 
for bench 
installation. 
 
Herbicide would only 
be used where no 
effective alternative 
exists such as 
multiple tree stumps 
in meadow land  
 

 
Conservation 
of 
heritage & 
nature 
 
 

 
The management plan 
provides a descriptive 
history and heritage of 
the park. 
 
Excellent section on 
biodiversity gives an 
insight into the flora 
and fauna to be found 
within the grounds. 
 
There is a good 
corporate 
Environmental 
strategy. 

 
No Recommendations 

 

 
Community 
Involvement 
 
 

 
The involvement of the 
local community on a 
number of projects 
shows an active 
community involved in 
the decision making 
process.  

 
The plan should identify 
the results of any 
consultation process. 

 
A meeting was held 
on 
November 14th 2016 
between 
representatives from  
Friends of Bunkers 
Park,  
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Leverstock Green 
and Nash 
Mills Parish Council 
and  
Dacorum to consider 
changes / 
additions to the 
management  
Plan. These have 
now been  
encompassed within 
the plan. 

 
Marketing 
Strategy 
 
 

 
There are several 
examples of corporate 
marketing literature, 
which includes 
Bunkers Park. 

 
Review marketing 
strategy and how the park 
is promoted. 

 
Features about 
Bunkers Park  
to be found on the 
web sites of 
Dacorum Borough, 
Leverstock 
and Nash Mills 
Parish websites.  
This plan is to be 
found on 
Parish and Borough 
web sites  

Overall 
management 
 
 
 

 
The management plan 
indicates that the park 
is a much loved and 
well maintained site. 

 
Hidden Gem! 

 

  

Field Assessment Feedback 

Band score ï 45-49 

 
Criteria  Strengths  Recommendations 

  
Action Taken 

 
A Welcoming 
Place 
 
 
 

 
The overall impression 
of the park is 
welcoming and is 
inviting to visitors from 
most of the entrances 
to the park. 
 
 
 
 

 
Almost all of the hedging 
and shrubs are 
encroaching on the paths 
and in some cases more 
than 50% of the footpaths 
have been lost. 

 
Unclear of how this 
conclusion 
was reached ï none 
of the  
path network has 
been lost, none 
are impeded by 
vegetation 

 
Healthy, Safe  
and Secure 
 
 

 
The overall impression 
of the park is very 
good and is inviting to 
visitors. 
 
 
 
 
 
 

 
The Park should be 
announced with improved 
road signage in the area 
surrounding the Park. 
Assisting people trying to 
find it. 

 
Signage has been 
placed at the  
main entrance to 
assist  
visitors coming by 
car 
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Clean and  
Well 
Maintained 
 
 

 
The Park clearly acts 
as a healthy, safe and 
secure place for all 
members of the 
community to use.  
 
 
 

 
The suite of additional 
supporting documents 
needs to be reviewed 
more carefully and it is 
recommend to have a 
specific folder linked the 
management of the Park.  
 
Some of the documents 
require updating. 

 
This will all be 
included within 
the existing Action 
Plan that 
addresses all of the 
Green Flag 
Plan sections 

 
Sustainability 
 
 
  

 
Up to 50 volunteers 
are actively involved in 
the maintenance of the 
area in order to 
provide a sustainable 
resource of 
maintenance. 

 
However, it would be 
beneficial to ensure that 
the staff on the ground 
that undertake the day to 
day duties and the 
representatives from the 
contractors are available 
to meet judges 

 
This option will be 
put prior to 
the judge coming to 
Bunkers 
Park in 2017  

 
Conservation 
and Heritage 
 
  

 
The Park is being 
maintained using 
modern methods and 
techniques in 
accordance with best 
practice. 
 

 
Continue with excellent 
environmental initiatives. 

 

 
 
Community 
Involvement 
 
 
  

 
 
Management authority 
clearly interacts with a 
wide number of 
community groups in 
its management of the 
common and actively 
purses the 
involvement of 
members of the 
community. 

 
 
It would be beneficial to 
ensure that community 
groups and users are 
available to meet judges. 

 
 
We will ask the 2017 
judge who he wants 
present 
during his/her visit. 

 
Marketing 
 
 
  

 
The marketing material 
should be included 
within the supporting 
documents folder. 

 
A review and more up to 
date information would be 
useful. 
 

 
Management plans 
are displayed  
on Borough and 
Parish web sites 

 
Management 
 
 
  

 
Colinôs, tour of the 
Park was very 
informative. 

 
The management plan 
should be a document 
which once produced is 
regularly used. 

 
All that we do is 
strictly related 
to the plan and the 
plan  
reviewed before 
annual  
submission  

Additional Comments  
 
Bunkers Park is genuinely a hidden gem with lots of character and is 
a much appreciated facility within the local area. 
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1.0 Bunkers Park Management Plan Summary  
 
1.1 Introduction 
 
Bunkers Park is situated at the SE corner of Hemel Hempstead between the 
two Borough wards of Nash Mills and Leverstock Green. Dacorum Borough 
Council acquired the site from the New Towns Commission in 1995 with the 
aim of developing it as an open space to be enjoyed by local residents as well 
as potential for wildlife. 
 
The Council commissioned the Hertfordshire & Middlesex Wildlife Trust to 
prepare a report on how the area could be transformed from farmland into an 
informal area for recreation and wildlife. The draft plan was completed in 1997 
and proposed a mixture of short amenity grass, wildflower meadows, new 
hedgerows, woodlands and a large area of hazel. Consultation took place 
during Spring 1997 and following great public support the final plan was 
published in Autumn 1997.   
 
Some of the main objectives and achievements were as follows: 
 

¶ to create a park in the south east of Hemel Hempstead to complement 
Gadebridge Park. 

 

¶ to provide a large area of country parkland with access for walkers, 
horse riders and cyclists. 

 

¶ to provide an area of informal play space that could be used as sports 
pitches if required. 

 

¶ around the existing infrastructure of hedges and mature woodland (The 
Firs) to create a variety of new wildlife habitats. 

 

¶ to provide an opportunity for environmental improvement and 
community involvement. 

 

¶ In April 1996 the areas intended for traditional meadows were sown 
with a mixture of grass and wildflowers (see appendix 1), all apart from 
Pond Field which was allowed to develop naturally.  

 

¶ In the Winter of 1997/98 the community woodland was planted in the 
former Rumballs and Home Field. Local people took part in tree 
planting during organised community planting days. 

 

¶ In February 1998 school children and other local people were involved 
in planting a large area of hazel. Also in 1998, a wet area was 
developed into a pond. 
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¶ In 1998/99 the car park was constructed, hedges planted and gates 
installed however the planned picnic area, sports pitches and children 
playground were not pursued. 

 
1.2 Intent / Concept  
 
The vision for Bunkers Park was established in the adopted plan conceived by 
the Hertfordshire & Middlesex Wildlife Trust in 1997. The Trust have provided 
advice from time to time and the original concepts have been embodied in this 
management plan. 
 
The decision to enter the site for the Green Flag Award in 2015 necessitated 
the production of an integrated management plan to satisfy the requirements 
of the scheme. It is hoped that this style of management plan will help to 
ensure that Bunkers Park will continue to meet the needs of local residents 
and visitors for many years to come whilst setting out a vision for its future.  
 
1.3 Audiences  

This comprehensive plan aims to satisfy the requirements and needs of a 
wide ranging and diverse group of internal and external organisations, 
partners and users. These include the following:  

¶ Green Flag Award Scheme  

¶ Borough Council 

¶ Nash Mills & Leverstock Green Parish Councils  

¶ Local Residents 

¶ Local Environmental Groups, including The Friends of Bunkers Park 

¶ General Public 
 
1.4 Process  

Partners with the strongest influence on the process on all matters connected 
with Bunkers Park are Nash Mills and Leverstock Green Parish Councils and 
The Friends of Bunkers Park. Both have been involved in the preparation of 
this plan to ensure that any proposed developments fully meet the high 
expectations of local residents.  
 
1.5 Style  

The format of this management plan is based on the CABE Space 
recommended style.  

1.6 Key Issues  

The process of producing this management plan identified and highlighted 
several issues that have been fully addressed in this plan. These include the 
following:  
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¶ The need to, where necessary, revise and update several key areas of 
management within the park. 

¶ The need to consult on issues affecting the site, as Bunkers Park is 
already popular with local residents and visitors who may not welcome 
changes to the area.  

¶ The need to improve the existing facilities.  

¶ The need to achieve a balance between the number of visitors to the site 
and its nature conservation value. Although the site has the capacity to 
absorb a much greater number of visitors, this may have a detrimental 
effect on the tranquillity of the site, disturb local wildlife and cause erosion.  

¶ The need to maintain Bunkers Park as a country not an urban park. 
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Bunkers Park 2015 ï 2020 

A ï Where Are We Now? 
 
 
 

 

 

 

 

 

 

 

 

 

 

Ancient Oak, Mattens ~ Barbara Le - Tallec  
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2.0 Site Description  
 
2.1 Location  
 
Bunkers Park is situated in the south east corner of Hemel Hempstead and 
north of the village of Kings Langley. Most of the site lies between 
Chambersbury Lane and Bunkers Lane. The distinct sections of Bunkers Park 
comprise 94 acres (38 hectares) have Long Deans Nature Reserve and the 
boundary with Three Rivers District council close by. Views from the site often 
belie its close proximity to urban centres such as Watford, Hemel Hempstead 
and the M25. (see location map 1). National Grid Reference TL 084 062. 
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2.2 Access (Map 2) 

A number of paths and one (Public) Right of Way provide easy access within 
the site. There are a number of pedestrian entrances from Chambersbury and 
Bunkers Lane all leading to the network of internal paths. The byway at the 
northern end of the site is the only statutory Right of Way runs between 
Chambersbury and Bunkers Lane.   

During 2017 two waymarked paths were introduced, one short walk with a 
number of benches on route, the other one, longer.   
 
The external boundary of Bunkers Park marks the position of the permissive 
bridleway. This waymarked trail links to surrounding areas and provides a 
pleasant environment for the horse riders using Bunkers Park   
 
There is only one car park in Bunkers Park with room for approximately 15 
cars, it is accessed from Bedmond Road, along a roadway which is not owned 
or managed by the Borough.  

2.3 Non Natural Features (Map 3) 

There are numerous litter and dog bins distributed throughout the site. 
 
The external and internal fencing around óMattensô fields was designed to 
enclose and manage cattle. When needed, the area may be closed to provide 
secure areas for ground nesting birds however skylarks have not been heard 
in this area in recent years. There is a cattle corral at one end of Mattens. 
 
A very large oak was felled near an entrance to the park on Chambersbury 
Lane and from the timber three wood sculpture seats were made. They can 
be found on the edge of new woodland areas. 

There are fifteen informal bench seats throughout the site. 

There are no buildings within Bunkers Park. 

2.4 Natural Features (Map 4) 

Bunkers Park is the largest public open space in the locality, it attracts many 
local residents both by foot and car. Many local residents can remember when 
the area now known as Bunkers Park was farmland, records show the area 
has been farmed for over 2000 years and within the last 100 formed part of 
Bunkers and Chambersbury Farms within the Manor of Abbots Langley. 

Prior to the formation of Bunkers Park there were a number of existing 
features that have been retained and incorporated within the park. 

¶ Old hedgerows running along Bunkers .and Chambersbury Lane 
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¶ A strip of woodland running between Bunkers and Chambersbury Lane 
(The Firs) 

 

¶ An old marl (chalk) pit in the centre of the site 
 

¶ Old lanes some of which are now bridleways or rights of way 
 
The former open farmland has now given way to some restricted views across 
the site because of the emerging woodland in the central part of the site. The 
new woodlands contain oak, beech, ash, native cherry, hornbeam, field 
maple, rowan and have a network of grassy paths running through them. 
 
Adjacent to the areas of emerging woodland there is an area of hazel coppice 
of nearly 1 hectare (2.4 acres) making it one of the largest areas of pure hazel 
coppice in the County. 
 
Between Chambersbury and Bunkers Lane is a wooded strip which runs 
east/west across the site. At 1.25 hectares (3 acres) it is the only mature 
woodland in Bunkers Park. Known as The Firs, it contains Beech, Scots Pine, 
Ash and Whitebeam. There are three paths leading from the main part of the 
site through the wood and to Bottom Field that contains of Ox-eye daisies, 
wild thyme and more recently Pyramidal Orchid. 
 
Top field, near to the car park and stretching between Bunkers and 
Chamberbury Lane is close mown grassland and the largest clear area of 
amenity grass in the Borough. 
 
Mattens comprise of three fields, all with fencing and new hedges of field 
maple, hawthorn, hazel, guelder rose, dog rose and blackthorn. There is a 
water supply to each field for cattle grazing. 
 
The remainder of the site has meadow areas and ride edges containing many 
wild flowers including yellow rattle, scabious, birds foot trefoil, knapweed and 
pyramidal orchid. 
 
2.5 Signage  

During 2017 the permissive bridleway, short and long walks were waymarked. 
Interpretive signs were placed at three main entrances and a sign specific to 
Hazel was positioned adjacent to the Hazel Coppice.  
 
2.6 Ownership  
 
Bunkers Park is in the Freehold ownership of Dacorum Borough Council. The 
site boundary is marked on Map 1.  
 
2.7 Conveyances  

Bunkers Park was acquired by Dacorum Borough Council in 1995 as 
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replacement open space for that which was lost when Jarman Park was 
developed. The former farmland had been originally acquired by English 
Partnerships (formally the Commission of New Townsò.  

2.8 Site Surveys and Assessments  

Currently there is no formal survey work on habitats or species.  

2.9 Archaeological Context  

Within Bunkers Park there is a marl pit where chalk was once excavated. The 
pit has been retained within the Park 
 
2.10 Policy Context  
 
Many Council strategies and policy statements have a direct impact on this 
management plan. These include the following:  

¶ Trees and Woodlands Policy 

¶ Green Space Strategy  

¶ Habitat Survey for Dacorum Borough Council: A Nature Conservation 
Reference Guide  

¶ Dacorum Cycling Strategy  

¶ Anti Social Behaviour Strategy  

¶ Community Safety Partnership Strategy  

¶ Corporate Sustainability Policy  

¶ Right of Way Policy  

¶ Dacorum Borough Nature Conservation Strategy, a Local Biodiversity 
Action Plan (BAP)  

 
3.0 Current Management and Maintenance Arrangements  

Bunkers Park is managed by Dacorum Borough Council and maintained using 
mainly external woodland contractors. Dacorumôs óClean, Safe, & Green 
teams undertake the routine grass and meadow cutting. Well Farm currently 
lease Pond Field and Long Saunders. The Friends of Bunkers Park assist with 
the management of the site by undertaking 6 / 8 project days usually spent 
coppicing hazel, hedge laying or thinning out new woodland and in summer 
controlling ragwort.  

3.1 Staffing Arrangements  

The Councilôs Trees and Woodlands Officer is directly responsible for the 
management of the site. 

3.2 Inspection Regime  

The site is inspected regularly by the Councilôs Trees & Woodlands Officer. 
The local community are also vigilant and often report issues of concern such 
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as stray horses or overnight camping. Starting in 2016, the local Cow Watch 
group, on behalf of Box Moor Trust, undertake regular inspections of the 
belted Galloway cattle in Mattens fields. 

3.3 Footpaths  

There is one statutory right of way and a network of general paths running 
throughout the site. See Map 2, Access.  
 
3.4 Bridleways   
 
There is a permissive bridleway, shown on Map 2, for the use of horse riders. 
The bridleway is situated on the perimeter of Bunkers Park.  
 
3.5 Litter and Dog Bins  

The Borough Council empties litter and dog waste bins once a week. Some 
walkers carry a litter pick thereby reducing the need for an organised in depth 
litter pick of the whole site, normally undertaken by Friends of Bunkers Park.  

3.6 Community Context  

Dacorum Borough Council (DBC) manages the site in partnership with Nash 
Mills and Leverstock Green Parish Councils, The Friends of Bunkers Park. 

3.7 Community Involvement  

Nash Mills Parish Council provides the main link between the local community 
and Dacorum Borough Council. The Parish Clerk undertakes all the 
administration for the Friends of Bunkers Park.  

The óFriends of Bunkers Parkô was formed in June 2009 and meets mainly 
during winter on a regular basis under the guidance of the DBC Woodlands 
Officer. 
 
Since its formation in 2009, The Friends of Bunkers Park have met regularly 
to undertake a range of projects within Bunkers Park. The Friends of Bunkers 
Park and The Woodlands Officer annually produce a programme of dates 
generally from October to April. 
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Bunkers Park 2015 ï 2020 
 

B ï Where Do We Want To Get To? 
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Friends of Bunkers Park 2002 & 2016 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Friends Grou p 2002  Friends Group 2016  

 

Tending Young Hazel   2002  Coppicing Mature Hazel  2016  


